1. AGENDA

AREA 55

GSC

A. Review suggestions for the theme of the 2024 General Service Conference.

“Connecting with Love, Unity and
Service”

B. Review presentation/discussion topic ideas for the 2024 General Service
Conference.

Presentation Theme: “Responsibility in
Service: When and How to Give”

1. “Safety throughout the Structure in our
Fellowship”

2. “1728 Sponsorship”

3. Overcoming the Barriers to
Participation”

C. Discuss workshop topic ideas for the 2024 General Service Conference.

No Action

“Connecting Home Groups to the
Conference Throughout the Year, to
Better Inform the Group Conscience”

D. Review the General Service Conference Evaluation Form, distribution process
and 2022 Evaluation Summary.

Noted improvements implemented at the
73" GSC

E. Discuss progress report on Conference improvement.

No Action

Suggested exploration of available
translation technology to support
participation at the Conference in English,
French and Spanish

F. Review feedback from Delegate Chairs on quarterly communications.

The committee encouraged continuation
of this practice to support communication
within the Conference process

G. Review a report and draft plan for a future Conference Inventory

The committee suggested the composition
be similar to GSC composition; consider
the use of virtual platform to develop
plan; consider the same framework of the
2013-15 inventory; consider the use of a
consultant with relevant experience in
planning the 2025 inventory.

2. COOPERATION WITH THE PROFESSIONAL COMMUNITY (CPC)

A. Review progress report on A.A.W.S. LinkedIn page.

The committee noted improvement in the
consistent cadence of posting and
appreciated the strategic planning and
thoughtfulness of postings.

B. Review suggested revisions for the draft pamphlet “A.A. in Your Community.”

Motion Passed

C. Review progress report on the development of outward facing pamphlets for
mental health professionals.

No Action

Committee supports efforts to interview
mental health professionals with non A.A.
members and suggested other vehicles of




uonde ou jOOo T,

"IOqUIDW 'y [ENPIAIPUI UB WOIJ PIeOg JIAIS [RISUSD) 9}
0} 000°S$ JO UOTNQLIIUOO [ENUUR WNUWIXEW PIA0Idde-90usIojuo)) oy} MAIAY "(

UOTOB OU YOO,

"SISqUISUI "Y'y WO} PIeog 90IAIOS [BIOUSD)
oy} 03 s3sanbax [enpraIpur 103 0000 1§ JO [9A9] paa01dde-90UaIgTUO)) Y} MITANY "D

passeq UONON ANAN

digsmoreg V'V oy 03 Sunzoder oyj ur 3unsisse pue Aousredsuen Jo sasodind
oY} JOJ 9OUQIQJUO)) 9JIAIOS [RISUSL) AT} JO SIOQUISUL 3} O} Jea4 9Y) INoy3no

spreog AD Pue gSD ‘SAM VYV a3 Jo doueunojod [eosy oy Aprouenb 11odax
01 sAem Teuonippe do[oAdp SapTIIO)) AIe1a3png pue 9oueUL] 39ISNI], AAHAN

(00v$+) 00T°CT$
01 008°T$ WO PaseaIdUI 9q SOUIJUOD)

oy} 10J asuadxe 21e39[o(J 4 PISSeJ UOTIOIN

"90URIOJUO)) I} 10J 3suadxe 91eFo[op I0] UOHINGLIUOD BAIR PI)SITINS MIIANY "(

"SUOIINQLIIUOD "Y'y [[e JO Surssaooxd

oY) surrograd Yorym Anue Yy oy} ST OSDO Tey) PUB SUOINGLIUOD "Y'y AIejunjoA
I8 SOATd9aI YoIym AU "V Y3 ST (,gSD),,) PIeog I0IAIIS [eIOUSD) Y} 1)
AJ1Ie]o (S D) 20LJO 9JTAIOG [BISUSL) J} PUB BUIA B QUIASIRID) YV ‘SOOIAIOG

passe UOTIOIA passed PIHOA\ V'V £q peurejurew pue paonpoid syerajew jey) 1sanbax 1opisuo) v
HONVNIA v
“(607-IINS) 2991d 9o1A13s 93 Jo Surjurid
XU 9} UI UOISN[IUI JOJ PAISPISU0D "SUOISIAQI S}I PUB
9q 0} SUOTISIAQI PIISITINS SOPIWWIOD I ], (60Z2-AINS) .SIBJ[OA\ UOWTIO)) INQ "Y'V Pue L19Jeg,, 9091d 901AI9S SSNISI(] D)
uridar 3xou
SY) UI POIOPISUOD 9 0} soFuryd PIIsa33ns
JO 31S1] JoLq © papIAoid 22\ TUIuod Y |, JOOqQYIOA\ PUE I SUONIALIO)) JO JRULIOJ PUR JUSIUOD MIIAJY g
*drgsmor[e,] 9U} JO SIOqUUSW PISIN0 Aq Apoisnd ur suosiad Jo
passed UOTIOA posseq | digsiosuods Uo oImjeId)I] 'Yy SUISIXS U JUSIUOD SpN[IUL 0} 1sanbax € 19pIsuo)) 'y
TBak
o) SuLmp SIOQUIS 99PIUWUWIOD JIYJO pue
ATB)2I09S QNTWWIOD Y)IM UOTJRIIUNIWIOD
UreuIewW O ], PedI 0} PISIADI
SOIPa00IJ Ul G W] Passed UOTIOA M AN PISTAQI 9q SOINPID0IJ Ul G W) PUSTTOINY M AN
SNOLLOHIHOD ¢
Sunuud
1XoU UI papn[oul oq sojepdn paisagddng OOGIIOAN PUe ITY "D'd D JO 1BULIO] PUB JUSIUOD MITAY
S[eLIJRIA DdD WoIJ . Snowiuouy
paaowai RyduwreJ — Uorjoy ON J00], passed SOT[OYOI]Y JO MITA 9AT-S JOQUIIA V,, IR[ydured oy SULIIar 10pIsuo)) "(q
paiofdxa

9q jorydured © puokaq UOTROTUNIUIOD




E. Review Self-Support Packet.

No Action

Pamphlet Self Support: Where Money and
Spirituality Mix” be updated to reflect
Agenda Item A language

F. Discuss new proposed agenda items (PAI’s) regarding the book Twelve Steps
and Twelve Traditions.

The committee suggested that the Trustee
Literature Committee seek input from the
Fellowship regarding any possible future
changes to literature written by A.A.’s
founders

5. GRAPEVINE/LA VINA

A. Review AA Grapevine Workbook.

Provided editorial suggestions and ways
to access the workbook more easily

B. Review progress report on the Grapevine and La Vifia Instagram accounts.

The committee provided some
suggestions

C. Consider the list of suggested Grapevine book topics for 2024 or after.

Passed

1. Grapevine Cartoons & Jokes II1
2. Emotional Sobriety III
3.Veteranos Hispanos en AA

4. Como llegamos a creer

5. Spiritual Awakenings

D. Consider a request to provide all area alternate delegates the same Conference
materials as sitting delegates.

Passed

Motion Passed
Minority Opinion heard
Motion to Reconsider
Call the Question
Motion Failed

6. LITERATURE

A. Annual review of recovery literature matrix.

Committee agreed to continue to provide
suggestions regarding the usefulness and
purpose of AA recovery literature

B. Review draft pamphlet based on A.A.’s Three Legacies.

Material gathered for pamphlet be made
available to the Fellowship as service
material.

C. Review draft of the revised pamphlet “The Twelve Traditions Illustrated.”

Motion Passed

D. Review draft of the revised pamphlet “Young People and A.A.”

Suggested minor graphic and editorial
updates to improve appearance and clarity
of the pamphlet.

E. Review progress report regarding update of the pamphlet “A.A. for the Black
and African-American Alcoholic.”

Requested a draft or a progress report.
Noted the efforts made to ensure that the
members of the working group
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A. Review GSO general manager’s report regarding General Service Conference | No Action No report was requested from the General

site selection. Manager due to Location Plus committee
and possible relocation of the GSO.
Request for a survey of current conference
members regarding spiritual implications
of holding conference outside of New
York area. Another option is to alternate
between holding conference in New York
and Akron/Cleveland area.

B. Review dates for the 2027 General Service Conference. May 2-8, 2027
April 11-17, 2027
May 23-29, 2027

C. Review progress report on the development of a process using virtual meeting Motion failed

technologies for polling the GSC between meetings. Motion to amend failed
Motion to Amend failed
Motion to Recommit failed
Call the Question Passed
Original motion Passed

NEW Committee recommended that to foster unity, trust and transparency in the NEW Motion failed

Fellowship, the members of the GSC meet outside of the annual meeting for Motion to Amend Failed

general sharing sessions at least two times per year utilizing virtual meeting Motion as written passed

technology. The General Service Board Chair and Delegate Chair will set the date

and time as well as determine what issues currently facing the Fellowship would

be chosen as topics.

D. Discuss report on the Equitable Distribution of Workload process. No Action The committee requested the Trustees

General Service Conference Committee
(TGSCC) explore possibilities for
extending the deadline for submitting
PAT’s to allow areas more time to
consider items at Fall assemblies. Also,
TGSCC conduct a survey of delegates to
find the effect the EDW has had on area,
specifically submission deadline and
engagement of members and groups in the
group conscience process. Consider
creating a simple video that would
reinforce the process of submitting a PAI
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H. Review report on “AAGV/La Vifia Website, Marketing and Podcast."

The committee noted that the current host
style and delivery could limit attraction
and to consider the fully intended
audience regarding diversity, attraction
and belonging.

I. Review report for “Online Business Profiles.”

The committee suggested care be taken to
ensure the GSO response messages avoid
sounding canned.

J. Review report on analytics.

Motion Passed — AAWS Board prepare
sufficient periodic analytics reporting for
current communications platforms to
Trustees PI Committee and Conference PI
Committee

K. Review progress report on the Young People’s Video Project.

The committee reviewed the progress
report 1) expand submission timeframe to
include 15 sec. minimum to 3 minute
maximum 2) seeking user generated
content video submissions from young
members carrying a message to other
young people. 3) review two submissions
to make edits to tighten the message What
it was like, what happened and what it is
like now 4) provide communication to all
delegates toward goal of producing
excitement and engagement for project for
members in their local areas.

L. Discuss feasibility research on paid placement of PSA videos on streaming
platforms.

The committee requested that the
Trustees’ PI committee consider several
vendors and develop a plan detailing
target audiences, analytics and cost for
how we would begin to use streaming
platform channels in US Canada Service
Structure.

M. Discuss Public Information pamphlets/materials:

1. Review progress report on revision to the flyer “A.A. at a Glance”

2. Review progress report on revision to the pamphlet “Speaking at Non-A.A.
Meetings.”

3. Review progress report on revision to the flyer “A Message to Teenagers”

The committee reviewed and accepted a
progress report.




9)eINO%E pue A[ouur} 10j $s9001d

0S9 9y Butupno ydop Surysiqng
o1 wouy 1odar e perdoooe sopnrwtIod oy J,

uonoy ON

"170doY TeUL] 90ULISJUO0)) TAIRS [BIQUAL) SSNOSI(] ‘¢

Ppassed UOTIOIN

uonoy oN

"90IAIOS P[IOA\ 10J S3d0U0)) SATOM T, SU} YIIM PAUIqUIO))

[eNUBA 99TAIRS V'V 9 [, JO uone[suer ISy ue Jo 1rodax AI[IqIsea) MIIAdY 'S

. STUSWIPUSWY/,, PI[}} 9OIAIXS PO\ J0F S1doou0)) SA[OM T ) JO PUS Y} I

PIppe 2q 0] UOTO3S MAU & U0 SUIYSIqNd 'S’ M V'V woiJ 110dar ssa1301d mMatady ¢
‘JenuBIA 9014105

V'V 9U, JO UOISIAA €70Z-120T U} 01 sadueyd oyroads 10J 3sonbax oy 10pIsuo)) ¢
sdnoin,, pue 19151391, SUTUISOUOD UON[OSAT AY) UT

2]0U}00J & SUIUIAIUOD UV AIOSIAPY §1()T Y} PUIOSAI 0} }sanbax oy} 19pIsuo)) g
"soyepdn [BLIOJIPS JO ISI] MIIAY °|

"UONIPY STOT-€TOT TeNUBIA 0IAIS V'V Y[ 'V

JALIVHD ANV LIOdHY "6

"UoYe)} UONIOB ON

passeq

“JUN099e WeIde}su]
"OU] “S90TAIOS PHOA\ SNOWAUOUY SOI[OYO0I[Y Ue juswa[duut 03 }sonbar 1op1suo)) Y

‘Sunutxd 1xou 103 sorepdn
Joy suor}sag3dns papraoid 29pTwrwod Ay,

SOOqIO A PUR ITY T'd JO JeULIO] PUR JUJUOD MIIAY )

1©vydued AoAIns
diyszoquiopy 218pd() "possed uono

-3umnodar s)nsa1 AoAIng dIYSIOqUIOIN V'V ZZ0Z U0 1odar maraay g

"SO130[OpOIoW

991} ssoIok sureed BJEp Ul SOOUIJJIP
renuajod Surururexs yo 203 ay)

A\ "dde opmng Sunoow Yy pue 931sqom
V'V ®lA so[dures 9oudruaAuod uisn

Apmys jo1d & u3rsop (¢ uonenyead ssadoxd
o 9391dwoo 03 s91e39[op 9FeInooud (g
Pa1sanbal ST ASAINS [RIUUDLI B TBOA [oBd
ssa001d poyow oy} apraoid (] suonsadsns
SUIMO[[0J A} PAISIFO SOPIUWIOD YT,

'$s9001d KoAng dIysIOqUISIA V'V ZZ0T U0 110do1 MATAY 'O

“UOTIBOTUNUIIOD

JO WIOJ MU 2ININJ UO SUOISIOP

WIOJUI [[IA TR} S}nSa1 Surureqo

Jo 1208 a1 yym soryderdowop o3e e

0} Aoams e Sunensturwpe ue Jurdofoasp
UO SNO0J ATRJOI00S JJE)S PuB 90)TUIOD
Id .S991sni], ) pasanbar oopnrwuod Iy,

“BIPAW [EI00S U0 AJTWAUOUE SSIIPPE O}
UONROTUNUIIIOD JO ULIOJ MAU B 918210 0} }sonbar oy} uo 110das ssa130xd marasy ‘N




preparation and publication of the 2023
GSC Final report.

C. Consider posting an anonymity-protected Conference Final Report on aa.org.

Passed

Motion Passed
Motion to Reconsider Failed
Motion Passed

10. TREATMENT AND ACCESSIBILITIES

A. Review progress report on update to the pamphlet “A.A. for the Older
Alcoholic—Never too Late.”

Motion Passed.

B. Review progress report on Military audio interviews.

Motion Passed

C. Review contents and format of Treatment Kit and Workbook.

The changes suggested in recent years
have not been implemented. The
committee suggested that the staff
secretary work with the Publishing Dept.
to update the materials.

D. Review contents and format of Accessibilities Kit and Workbook.

The committee reviewed and strongly
suggested that the material be updated to
reflect the fact that some members
experience various forms of
discrimination including racism which
creates a barrier or accessibility challenge.
The changes suggested in recent years
have not been implemented. The
committee suggested that the staff
secretary work with the Publishing Dept.
to update the materials.

E. Consider request to do an Accessibilities Inventory of Alcoholics Anonymous
throughout its services and structure.

No Action

The committee suggested that the
CPC/TA Trustees’ committee take an
inventory of what resources are currently
available for the GSO and AA Grapevine
to meet accessibility challenges and
consider the best method of
communicating about the resources to the
Fellowship.

F. Discuss carrying the message to alcoholics with intellectual or information
processing challenges, communication challenges and diverse neurological
abilities.

No Action

The committee suggested that the Trustees
CPC/TA committee review accessibility
related service material and consider
updating it with new shared experience on
the topic. AA Grapevine consider
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refreshed with new stories from local
archivists.

13. INTERNATIONAL CONVENTIONS/REGIONAL FORUMS

A. Discuss selection of cities to be considered as a site for the International Motion Passed
Convention in 2035.

B. Discuss inviting up to twenty-one non-A.A. speakers to participate in the 2025 Motion Passed.
International Convention at A.A.’s expense.

C. Discuss update report on methods of closing the Big Meetings at the See Floor Action #10

International Convention.

D. Discuss ways to encourage interest in Regional Forums and attract firsttime
attendees.

No Action

The committee suggested adding virtual
elements and dissemination of advance
information.







